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	Job Title
	Deputy Director: Inspectorate Office

	Job Purpose
	The Deputy Director: Inspectorate Office plays a pivotal role in shaping the strategic direction and operational effectiveness across the Inspectorate. This position serves as a trusted advisor and key liaison, ensuring the Chief Inspector is equipped with the necessary insights, resources and support. In addition the Deputy Director: Inspectorate Office will ensure that the Chief Inspector’s agenda is aligned to the CQC priorities, providing strategic analysis and recommendations to inform decision-making; and working with the Regional Directors of each Inspectorate for information-sharing and consistency. 

The Deputy Director: Inspectorate Office will have overall responsibility for managing the Chief Inspectors’ Office with their peers in the other three sectors. This includes operational line management of the Chief Inspector’s Business Manager and Executive Personal Assistant, ensuring governance and development. The post holder will work closely with the Chief of Staff to the CEO as well as the Deputy Directors for the Inspectorate Offices across other Inspectorates and Executive portfolios.

The Deputy Director: Inspectorate Office will work to ensure effective management, oversight, and coordination across the breadth of the Chief Inspector’s work portfolio by operating a high-performance management system, balancing Quality Planning, Quality Control, and Quality Assurance.

The Deputy Director: Inspectorate Office holds direct line management responsibility for the Chief Inspector’s Business Manager and Executive Personal Assistant; as the office is developed other direct reports may be added. All other responsibilities described in this JD relate to strategic leadership, coordination, and matrix working, not direct line management of teams.


	Accountabilities
	Effective running and management of the Office of the Chief Inspector.
Coordination of enabling functions, such as Finance, Performance, People, Data & Insight/Comms & Engagement - to maximise support, efficiency and productivity.
Overall responsibility for maintaining a high quality and proportionate governance architecture within the Inspectorate and interface with wider CQC governance infrastructure.
Working directly to the Chief Inspector to maximise value for money, by ensuring a clear focus on priorities. 
Act as an informed strategic advisor to the Chief Inspector, providing clear and rapid analysis of key issues and strategies across the programme and wider stakeholder landscape, providing situationally aware advice and handling plans for emergent issues. 
Support the Chief Inspector in handling internal/external communications and media.
Works as a member of the Inspectorate’s senior team to further develop and refine CQC regulatory policy and approach and to trial new approaches.
Manage and act as a point of contact for the Chief Inspector, liaising and sharing information on key priorities and ensuring connections are made as necessary with critical stakeholders.
Translate strategy into operational plans and ensure clarity of roles.
Provide the Chief Inspector with overarching, cross-Regional insight into management assurance and performance, with a focus on enabling quality and consistency of regulatory decisions and inspections and Inspectorate-wide learning.
Collaborate across teams to ensure integrated regulation and assurance.
Support cross-functional initiatives and stakeholder engagement.
Act as CQC ambassador through external engagement where appropriate.
Manage a large number of issues, workstreams and initiatives concurrently tracking progress, performance and completion in a timely manner, including when they are delivered through others. 
Promote inclusive leadership and lead in the CQC Way

	Specific skills and experience
	Track record of providing executive support for the delivery of a complex work portfolio.
Senior leadership in complex/national organisations.
Excellent understanding of operational delivery within a regulatory environment. 
Budget management and strategic planning.
Delivery-oriented with rigorous prioritisation skills.
Ability to deliver results through matrix management, ensuring engagement of staff across organisational functions, and a joined-up approach to delivery. 
In-depth knowledge of health and social care systems.
Proven delivery of collaborative programmes and performance management.
Expertise in regulatory assurance, risk management, and enforcement.
Strong stakeholder engagement and communication skills, with ability to rapidly form trusted relationships across a diverse range of individuals.
Analytical decision-making using data and insight, that can be communicated both verbally and through effective written documents
Change leadership and team development.
Business acumen and political awareness.





Leadership Behaviours

	
Excellence 

· Takes responsibility for effective delivery of service area outputs, securing quality outcomes and continuous improvement

· Understands the characteristics of high performing teams and drives delivery in a way that is supportive of our values 

· Simplifies complexity and makes timely decisive decisions 

· Links clear and realistic individual goals to that of the organisation and the team

· Demonstrates pride in the organisation and its purpose

· Effectively manages performance, engaging staff through the provision of constructive feedback and recognition

· Understands the need for effective management of resources to secure best value and mitigate risk e.g. financial and management information.  Uses management assurance and risk management practices appropriately 

· Facilitates creative thinking and innovative problem solving, promoting the importance of continuous learning and improvement


	
Caring

· Demonstrates a visible and accessible approach, investing time with teams and individuals in order that they feel valued and supported

· Adopts a coaching approach, practising robust and honest conversations, giving and receiving feedback on performance

· Acts with emotional intelligence to improve employee wellbeing and satisfaction in the workplace

· Demonstrates dignity and respect by valuing the contribution of all team members





	
Integrity

· Puts the CQC Way and purpose of the organisation at the heart of everything they do

· Strives to do the right thing, through role modelling an authentic leadership style and ensuring actions reflect promises

· Takes a constructive approach to mistakes as part of a learning, developmental experience and has the confidence to speak up when things don’t seem right

· Values different styles, perspectives, backgrounds and experiences, supporting a diverse, open and inclusive culture

· Acts as an ambassador for service area, the sector and CQC, demonstrating the highest professional standards in relationships with both internal and external stakeholders


	
Teamwork

· Facilitates the sharing of best practice across CQC, promoting cross-organisational learning and genuine collaboration
· 
· Maximises team strengths to enhance team performance

· Champions change by building adaptable and resilient teams. Involves others in developing solutions, is responsive to feedback and evaluates the impact of change

· Effectively communicates and shares information in a timely manner to bring about sustainable, positive improvement
 
· Understands how to link performance management and development so that teams and individuals are supported with their professional and personal growth
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